8 ATTENDEES:

Taylor Long (President)

Diana Parker (General)
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8 ABSENT:

Brock Roberts (Vice President)

Reo Long (Player Agent/PIO)

Brandi Palmer (Treasurer)

Amanda Roberts (Safety Officer)

MEETING

Ronda Force (Secretary)

Nora Cooper (Softball PA)

Amy Schneidmiller (Co-Treasurer)

Tina Rodriguez Cantrell (Concessions)

Rowan Fletcher (Team Parent)

Damon Cantrell (Coaching/Field)

= DATE:
Friday,11/7/25

© TIME:
6:30 PM

Q PLACE:
Hillside Community Church

Call to Order:

6:40 PM

Agenda

Treasurer’s Report

President’s Update

District 49 Update

Vice President’s
Update

Equipment
Coordinator

Public Information
Officer / Player
Agent

B info@sunsetcll.com

Prior Meeting Minutes: Board unanimously approved

The Treasurer’s Report for October 2025 was submitted for review

The 2024-2025 1099 has been submitted to our tax consultant: Deanne Garza with
DMG Financial Solutions

Franchise Tax Board Memorandum for 2011 has been submitted and now waiting for
approval

Ground Rules Review: discussion was held regarding the pitching log rules and all star
selection. Options for All Star selection were discussed and Taylor will send out via
Heja for the boards approval

Fiscal Year has reset: board members need to complete JDP background and Abuse
Training prior to Jan. 2026

Assessment Fees have been paid to both District 49 and Little League International
for the 2026 season

Little League Mandatory Abuse Training has been reset. All volunteers must complete
it before being allowed to participate in the season.

The District recommends that all volunteer appointments be made in a closed session
75% of the board can coach

District Travel Ball will begin in 2026

Red Shirt waivers begin January 1, 2026

Absent

Benches for Phelan Elementary have been ordered
Ordering of needed equipment continues.... Balls, Tarps, ect..
Looking into putting up block walls at dugouts at Chaparral field

Registration for Spring Season is being advertised via Social Media
We will be opening registration for Spring Season on December 1st, 2025. Registration
fees $160 Competitive- $120 non-competitive
Dates for the Spring Season were approved:
Evaluations: January 24th and 31st,
Draft: February 6th
Coaches Meeting: February 19th
Field Day: March 7th
Opening Day April 11th

{n  https://clubs.bluesombrero.com/sunsetcommunityll
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MEETING

continued...
Softball Player :
Nothing new to report.
Agent
. . . Vacant - In need of an Umpire-in-Chief. Several board members have access to the Heja
Umpire-in-Chief

Umpire schedule to assist in ensuring game coverage.

Safety Coordinator Absent-Safety Plan has been pushed to 2026 by Little League International

Coaching ,
. Nothing new to report.
Coordinator
Concessions Nothing new to report

Team Parent
Coordinator

Absent

Field Manager Nothing new to report.

e Vacant assignments: Fundraising coordinator and Umpire in Chief
Old Business * Brockman Roberts (Vice-President) needs to be added to Flagstar Bank account
e Chaparral’s Snack Bar window needs to be fixed

e Ronda Force motioned that we donate the excess snack products at Chaparral to a
. food bank, Reo seconded, motion approved
New Business ¢ Discussion was held regarding ensuring adequate time between 16U and other games

is made in the future

. . e Reo Long (Head Player Agent) motioned that we pay Mike A. for umpiring at a VVA
Open Discussion game, Ronda seconded, motion was approved

Meeting Adjourned: 8:30 PM Next Meeting: _ Tuesday, 1/6/26 | Time/Location TBD
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